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Pupil Premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Huntcliff School 

Number of pupils in school  582 

Proportion (%) of pupil premium eligible pupils 34% 

Academic year/years that our current pupil premium strategy 
plan covers (3-year plans are recommended) 

3 years 

Date this statement was published 14/9/21 

Date on which it will be reviewed January 2022 

Statement authorised by Mrs N Bibby 

Pupil premium lead Mr P Clayton 

Governor / Trustee lead Mrs R Whipps 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £189,090 

Recovery premium funding allocation this academic year £28,710 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

N/A 



 

2 

Part A: Pupil premium strategy plan 

Statement of intent 

You may want to include information on: 

• We are committed to ensuring that our pupil premium students achieve in line with their 

potential and their non-pupil premium peers at a school, local, regional and national 

level. 

• We will do this by identifying and addressing the challenges that may limit achievement 

and pupil progress. 

• At the heart of our provision will be quality first teaching and learning. 

• This will be supplemented by focused, effective and impactful intervention when 

required. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

C
h

a
ll

e
n

g
e
 

n
u

m
b

e
r 

 
 

Detail of challenge 

1 PP students have, on average, lower reading age levels than non-PP students. This limits 
their ability to access the curriculum. 

2 PP students are more likely to receive behaviour points than non-PP students. 

 They are more likely to be internally or externally excluded. 
 

3 PP students are more likely to have significant SEN needs than non-PP students and /or are 
more likely to have lower prior attainment. 

4 PP students are less likely to attend educational visits than non-PP students – both day trips 
and residential experiences. 

5 PP students have, on average, lower attendance than non-PP students. They are more likely 
to be late and more likely to be a persistent absentee. 

6 Parental attendance of parents’ evenings and information evenings is lower for PP students 

than non-PP students. 

7 PP students are more likely to miss homework deadlines. They are less likely to have access 

to a stable internet connection at home. 

8 PP students are more likely to experience difficulties in the home which affects their resilience 
and / or emotional well being 
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Intended outcomes  

 

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve and accelerate where necessary 
reading age and literacy levels in Years 7 and 8 

Most, if not all, PP students demonstrate 
accelerated progress.  

Improve PP punctuality and attendance. The gap between PP student attendance and 
attendance for all pupils will close by at least 
0.5% in 2020-21 (in 2018-19 this was 92.5% 
Vs 94.4%). 

Improve PP behaviour and reduce exclusions. Comparable numbers relating to PP and ‘all’ 
pupils for IEU and FTE and comparable A2L 
averages. 

PP pupils have access to a range of resources, 
support and facilities to support independent 
learning. 

Improved progress for all PP cohorts in relation 
to target. 

Increase parental engagement in school events. PP attendance at (online) parents’ evenings 
will be in line with ‘all’ pupils in each year 
group. 

Increase student engagement in school visits. The percentage of school visits taken by PP 
students will match the percentage of PP on 
the school roll in both day trips and residential 
visits. 

Address the gap in KS4 PP outcomes in English 
and mathematics. 

English and Mathematics will achieve a 
minimum PP Progress 8 of 0.00 in 2022.  

Personalised assessment and intervention Learning walks and departmental reviews will 
evidence that all students – with a focus on 
vulnerable groups – are benefiting from 
rigorous, personalised assessment processes 
in all of their subjects. 

Increase student engagement in wider-curricular 
activities. 

All students will have the opportunity to partake 
in enrichment activities. 

PP students with emotional / social difficulties 
are well supported. 

All students identified and receive appropriate 
bespoke programmes of support. 

Monitoring and evaluation of progress All students make positive progress, none are 
‘left’ behind! 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £18,000 

Activity Evidence that supports this 
approach 

Challenge number(s) 
addressed 

Revision guides and 
revision resources for all 
students 

All PP students receive equipment for 
specialist GCSE courses, such as 
fabrics for textiles, materials for Art and 
Technology and Kindles. 

1, 3, 7, 8 

ICT equipment and ICT 
access at lunchtimes. 

Many studies suggest that effective use 
of IT can increase engagement and with 
it student progress. Providing access to 
iPad and laptops lessons has been 
highlighted by staff and students as key 
in the delivery of flexible, personalised 
lessons. 

1, 3, 7, 8 

Partnership with PiXL Our partnership with PiXL results in the 

sharing of a vast array of strategies, 

many of which directly address some of 

our desired outcomes. They do specific 

work on closing the gap and English and 

maths achievement. 

1, 3, 7, 8 

Pupil Premium Projects 

fund. 

This funding is to be used to fund 

projects suggested by staff to deal with 

PP-relevant issues that emerge during 

the course of the year. This will be 

managed by the finance team with 

oversight from the Headteacher. 

1, 2, 3, 4, 5, 6, 7, 8 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £54,240 

Activity Evidence that supports this 
approach 

Challenge number(s) 
addressed 

Employment of an LRC 
Officer and associate senior 
leader to support the 
reading programmes. 

 

Pupil premium pupil are often more at 
risk of having low literacy skills.  

1, 3, 7, 8 
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Breakfast with a book club. Pupil premium pupil are often more at 
risk of having low literacy and reading 
skills. 

1, 3, 7, 8 

Year 7 and 8 trip to Harry 
Potter World. 

This will be free for FSM pupils and will 
include literacy focused lessons and 
activities to accelerate progress. 

1, 3, 4, 7, 8 

Employment of SEND 
support staff for one-to-one 
and small group support 

 

Pupil premium students are more likely 
to have special educational needs and 
so the work of our SEND team directly 
impacts the achievement of pupil 
premium students. One-to-one and 
small group has been shown to have a 
significant impact on the development 
of numeracy and literacy. This will be 
monitored by the appointed person with 
responsibility for SEND. 

1, 2, 3, 7, 8 

SRA, Wellington Square 
and use of PiXL CODE 
(paid for in one-off 
payment in previous 
academic year). 

Provision of reading 
materials. 

To accelerate progress in reading age.  

SRA and Wellington develop reading 
comprehension.  

CODE is a phonics programme to 
support the acquisition of reading skills. 

1, 3, 7, 8 

Use of KS2 QLA data.  
 
Purchase and 
Implementation of PiXL 
Maths strategies / Maths 
Watch and maths 
equipment 

KS2 tests; the school will receive cohort 
and individual diagnostics that will 
facilitate personalised delivery that 
targets the KS2 gaps that need to be 
addressed before the start of the GCSE 
Maths course.  

Question Level Analysis data together 
with these web-based programmes can 
be used to support independent work 
and homework, giving students (and 
parents) guidance on how to approach 
mathematics questions. Surveys 
suggest that lack of independent work 
was a key factor in PP students’ 
underachievement in maths and these 
programmes will help to address this 
trend. Scientific calculators are required 
to optimise exam preparation and 
performance. 

1, 3, 7, 8 

CATs testing and 
intervention lessons in 
Year 7. 

This programme produces retrospective 
KS2 scores. Pupils scoring below the 
expected standards are given extra 
support with the development of their 
literacy and numeracy skills. PP 
students tend to have lower literacy and 
numeracy levels on entry. 

1, 3, 7, 8 

Provision of extra learning 
events and small group 
intervention sessions. 

To boost all pupils, especially PP 
students, with their attainment in maths 
and Literacy. Events include; PiXL 
Student Conferences (if applicable), 
whole school form time 
numeracy/literacy/reading sessions on a 

1, 3, 4, 7, 8 
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weekly basis and regular DEAR (drop 
everything and read) sessions. 

Provision of peripatetic 
music lessons for PP 
pupils. 

This is to ensure that PP pupils who 
may not have had access to music 
instruments and tuition are able to 
progress in music. 

3, 8 

The purchase and use of 
SMIDs. 
 

SMIDs is used to track the progress of 
all pupils and student groups, such as 
PP pupils. This is a tool to help the 
school direct extra support and 
intervention to raise achievement. 

1, 3, 8 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £116,850 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Employment of an 
Inclusion Officer and a 
dedicated Attendance 
Officer. 

The attendance officer (MK) is responsible for day to 
day tracking of attendance, initial contact with home 
and attendance sanction systems. The students that 
the attendance officer works with are more likely to be 
pupil premium. Attendance and punctuality will be 
monitored by the AHT responsible for Inclusion. 

The Inclusion Officer (KKr) supports students who are 
at high risk of exclusion of which many are PP 
students.  This role is supported by the AHT 
responsible for Inclusion. 

2, 5 

Employment of dedicated 

Pastoral Support Officers 

 

Pastoral support workers provide daily behaviour 
support and engage regularly with parents. Evaluation 
of their work suggests it has led to a significant 
reduction in behaviour incidents. Parental feedback on 
their role is very positive. The majority of their time is 
spent with our more vulnerable students who are more 
likely to be pupil premium. The impact of their work will 
be monitored by the AHT with responsibility for 
pastoral work. With form tutors, they support parents 
to attend meetings and parents’ evenings as 
appropriate. 

2, 5, 6 

Form Tutors Form tutors are the first point of contact for parents 
and assist parents to engage in all aspects of 
provision, including making appointments for parents’ 
evening. 

1,2,3,4,5,6,7,8 

External support agencies Support agencies ensure all pupils, including PP 
students, are thoroughly supported with all emotional 
issues. Agencies include; EHAs, Fluent, Life Raft, 
Parent Partnership, Bereavement counselling, 
behavioural psychology, educational psychology etc. 

1, 2, 3, 4, 6, 8 

Lego Therapy Originally designed for autistic children with 
communication needs. It has been found to be 

2, 3, 8 
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beneficial to a much wider variety of young people with 
similar challenges. We have trained TAs. 

Implementation of an 
Attendance Rewards 
Programme. 

Funding for attendance rewards, for example book 
tokens, have been cited by students as a real 
motivation for improving attendance. Those rewards 
for improved attendance are more likely to be won by 
PP students (who have lower attendance overall) and 
can include educational visits. 

1, 2, 3, 4 

Subsidies for school visits 

and educational 

experiences 

All students should have access to school visits that 
enrich the curriculum or are directly relevant to 
examination courses. This funding acts to ensure all 
students can attend these visits. This will be 
managed by the finance team with oversight from 
AHT. 

 

4, 8 

Subsidies for school 
uniform 

Pupil Premium families are eligible for support and 
payment plans for school uniform to ensure they can 
play a full part in the life of the school. This will be 
managed by the finance team with oversight from KA. 

 

5, 8 

Additional clean PE kit 
purchased and provided 
when required. 

This enables disadvantaged pupils to take a full part 
in PE lessons when they don’t have their own kit. 

The laundry facilities in PE are used to clean kit after 
every use. 

5, 8 

Subsidies for school 
equipment. 

Pupil Premium families are eligible for support and 
payment plans for school equipment to ensure they 
can play a full part in the life of the school. This 
includes ensuring that PP students have access to 
suitable technology to enable them to access remote 
learning in the event of school closures due to Covid-
19.  This will be managed by the finance team with 
oversight from AHT. 

In addition, resources are provided for technology 
lessons to ensure that PP pupils can achieve in line 
with their peers (e.g. food for food technology 
practical lessons, sketch books, pencils etc). 

3, 5, 8 

 

Total budgeted cost: £189, 090. 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

  

 
2019 

School 

results 

2020 

cohort 

(CAGs) 

2021 cohort 

(TAGs) 

 

2022 cohort 

(Y10) 

2023 cohort 

(Y9) 

2024 cohort 

(Y8) 

2025 cohort 

(Y7) 

% English and Maths 

Combined at Grade 5 

(FFT50-20 target) 

13 

(22-29) 

34 

(25-33) 

26 

(23-31) 

23 

(23-31) 

18 

(23-31) 

14 

(21-30) 

30 

(22-30) 

% English and Maths 

Combined at Grade 4 

(FFT50-20 target) 

29 

(46-54) 

50 

(47-56) 

60 

(45-55) 

36 

(45-56) 

51 

(45-56) 

56 

(47-59) 

50 

(44-54) 

Average Attainment 8 

score 

(FFT50-20 target) 

29.48 

(35-42) 

38.01 

(38-44) 

42.86 

(39-43) 

40.75 

(39-43) 

40.47 

(38-45) 

42.10 

(38-42) 

39.55 

(38-42) 

Average Progress 8 

score 

 

-1.259 

 

-0.17 

No 

methodology 

yet 

available. 

No 

methodology 

yet 

available. 

No 

methodology 

yet 

available. 

No 

methodology 

yet 

available. 

No 

methodology 

yet 

available. 

 

On or above FFT20 target Between FFT50 and FFT20 target. Below FFT50 target 
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PP Attendance 
  

 100% Attendance 90 - 99.9% Attendance Below 90 % 
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7 4/17 24 2/20 10 0/20 0 7/17 41 11/20 55 12/20 60 6/17 35 7/20 35 8/20 40 

8 7/64 11 4/59 7 4/59 7 36/64 56 33/59 56 28/59 47 21/64 33 22/59 37 27/59 46 

9 14/59 24 7/57 12 4/56 7 27/59 46 32/57 56 32/56 57 18/59 31 18/57 32 20/56 36 

10 3/31 10 2/32 6 2/32 6 16/31 52 19/32 59 18/32 56 12/31 39 11/32 34 12/32 38 

11 6/35 17 3/32 9 x x 17/35 49 18/32 56 x x 12/35 34 11/32 34 x x 

  34/206 17 18/200 9 10/167 6 
103/20

6 
50 

113/20
0 

57 90/167 54 69/206 33 69/200 34 67/167 40 

Comments: The only National PA figures available for comparison are Autumn Term. National PA was 24.1% com-
pared to 33% at Huntcliff. This was largely due to high levels of COVID absence and illness. 

PP attitude to learning 

  GOLD   SILVER   BRONZE   CONCERN  

Year 
PPR1 20-

21 % 
PPR2 
20-21 % 

PPR1 
20-21 % 

PPR2 
20-21 % 

PPR1 
20-21 % 

PPR2 
20-21 % 

PPR1 
20-21 % 

PPR2 
20-21 % 

7 11/20 55 11/20 55 6/20 30 7/20 35 2/20 10 1/20 5 1/20 5 1/20 5 

8 28/64 44 30/59 51 31/64 48 26/59 44 5/64 8 3/59 5 0 0 0 0 

9 34/58 59 27/58 47 19/58 33 27/58 47 5/58 9 1/58 2 0 0 1/58 2 

10 20/32 63 15/31 48 7/32 22 9/31 29 3/32 9 6/31 20 1/32 3 1/31 3 

11 12/34 35 13/33 39 18/34 53 15/33 45 3/34 9 4/33 12 1/34 3 1/33 3 

                 

TOTAL 105/208 50 96/201 48 81/208 39 84/201 42 18/208 9 15/201 7 3/208 1.4 4/201 2 

Comments: 90% of PP students at PPR2 have a Silver or Gold A2L which is incredibly encouraging. This has 
increased since the last data collection. 

 

PP callouts. 

 

2019- 
2020 

2020- 
2021 

2019- 
2020 

2020- 
2021 

2019- 
2020 

2020- 
2021 

2019- 
2020 

2020- 
2021 

2019- 
2020 

2020- 
2021 

2019- 
2020 

2020- 
2021 

  HT1 HT 1 HT2 HT 2 HT3 HT 3 HT4 HT 4 HT5 HT 5 HT6 HT 6 

Y7 0 21 1 23 11  12 2  13  12 

Y8 8 29 11 46 10  10 12  37  31 

Y9 2 18 4 5 10  4 3  10  16 

Y10 1 22 8 6 10  4 3  4  5 

Y11 4 5 2 5 3  2 0  2  NA 

TOTAL 15 95 26 85 44  32 20  66  64 

Comments: The RAG rated columns show a decrease in the number of PP students who were subject to a removal 
from lessons. Half term 4 was a short half term due to lockdown, but half terms 5 and 6 show a continued reduc-
tion. 
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PP fixed term exclusions. 

 

Comments: There was an initial decrease in FTE after the second lockdown. Figures for half term 5 and 
6 have had to be compared to 2 years previous as there is no data for 20-19-2020 due to the first lock-
down.  Increases in Years 8 and 9 were largely due to a small number of female students who were also 
supported through our Wave 3 behaviour intervention programme and an external  
Behaviour Psychologist. 

PP internal exclusion 

 

Comments: Half term 4 showed a decrease in numbers, but as with FTE half terms 5 and 6 increased 
overall. This is compared to 2 years previously. Support was given to those receiving repeated  
sanctions 

Externally provided programmes 

Programme Provider 

SRA Wellington Square Nelson 

CATS testing  GL Assessments 

Educational Psychologists  

Behavioural psychologists Unravel 

Fluent Coaching Fluent 

Delta Coaching Delta 

Lego Therapy  

Mathswatch Mathswatch 

Various: include CODE Phonics PiXL 

 

2018-

2019

2019-

2020

2020-

2021

2018-

2019

2019-

2020

2020-

2021

2018-

2019

2019-

2020

2020-

2021

2018-

2019

2019-

2020

2020-

2021

2018-

2019

2019-

2020

2020-

2021

2018-

2019

2019-

2020

2020-

2021

HALF 

TERM 1

HALF 

TERM 1

HALF 

TERM 1

HALF 

TERM 2

HALF 

TERM 2

HALF 

TERM 2

HALF 

TERM 3

HALF 

TERM 3

HALF 

TERM 3

HALF 

TERM 4

HALF 

TERM 4

HALF 

TERM 4

HALF 

TERM 5

HALF 

TERM 5

HALF 

TERM 5

HALF 

TERM 6

HALF 

TERM 6

HALF 

TERM 6

0 0 0 1 0 1 1 1 0 2 0 2 0 1 1

0 2 0 0 2 1 0 2 0 1 1 0 1 0 3

1 1 2 0 1 1 3 2 2 0 0 1 2 2 4

1 1 2 0 2 1 1 1 1 2 1 0 1 1 1

2 3 0 7 1 1 2 1 6 1 2 1 2 0 NA

4 7 4 8 6 5 7 7 9 6 4 4 6 4 9

207 207 206 207 206 202 206 199 206 199

1.9 2.7 1.90% 3.90% 2.4 2.40% 3.40% 2.8 4.4 2.5 2 1.9 3 1.9 4.5

TOTAL

% of PP pupils

YEAR GROUP

7

8

9

10

11

YEAR

2018-

2019

2019-

2020

2020-

2021

2018-

2019

2019-

2020

2020-

2021

2018-

2019

2019-

2020

2020-

2021

2018-

2019

2019-

2020

2020-

2021

2018-

2019

2019-

2020

2020-

2021

2018-

2019

2019-

2020

2020-

2021

7 0 3 3 2 2 2 1 5 5 2 0 3 1 4 2

8 1 4 3 3 6 6 1 2 5 3 1 2 4 3 8

9 2 1 8 2 6 6 1 4 5 1 0 3 6 2 7

10 3 6 2 3 5 5 3 1 4 1 1 2 3 5 4

11 5 3 1 8 5 3 6 2 6 3 2 2 2 0 NA

TOTAL 11 17 17 18 24 22 12 14 25 10 4 12 16 14 21

No of PP 

Students 

on roll 211 206 202 200 199
% OF PP 

STUDENTS 8.1 10.7 2 8 10.5

Number of students 2nd 

Half Term

Number of students 1st 

Half Term

Number of students 3rd 

Half Term

Number of students 4th 

Half Term

Number of students 5th 

Half Term

Number of students 6th 

Half Term


